
Roanoke County 
Capital Improvements Program (CIP) Review Committee 

September 24, 2003 
 
 

Agenda 
 
 
I Introductions 
 
II Committee’s Objective 
 
III CIP Purpose/Process 
 
IV Where Are We and How Did We Get Here? 

• Benchmark Information 
• Capital Project Definition 
• Submittal/Adoption Process 
• Debt Policy 
• School’s Blue Ribbon Commission 
• Outstanding Debt 
• Recent Capital Expenditures 

 
V Project Evaluations 

• Guiding Principles 
• Evaluation Criteria 
• Departmental Interviews/Site Visits 

 
VI Time-Line/Calendar 
 
VII Next Meeting 


